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This slide shows how actual revenues are tracking compared to the budget on a
month to month basis.

Budget 2016/17 July Aug Sept October November | December YTD January February March April May June Total
Budget S 109,508 | $ 125,765 |$ 110,233 [$ 89,604 S 97,153 |S$S 82,894 S 615157 |$ 80,857 |S 80,385|S$ 87,121 |$ 107,650 |$ 96,528 |S 92,303 [ $ 1,160,000
Actual S 110,734 | S 127,321 |$ 112,282 [$ 96,807 |$ 99,380 |$S 87,070 | $ 633,594 S 1,156,454
Diff over/(under) S 1,226 | S 1,556 | $ 2,049 | $§ 7,203 | $ 2,227 | S 4,176 | S 18,437
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Budget Actual Difference
2016/17 |12/31/2016

Revenues:

CTBID Assessment $1,160,000 | $ 633,581 |$ (526,419)

Interest Earnings $ - |9 9851 $ 985

Total Estimated Revenues $1,160,000 | $ 634,566 | $ (525,434)

Expenditures:

2% Administrative Fee - $ 23,200] $ 12,6651$% (10,535)

CCVB Contract $ 965,435] $ 482,718 | $ (482,717)

Staff support $ 23,200 $ 7,703 | $ (15,497)

CTBID Grants* $ 200,000] $ 27,000 1 $ (173,000)

Total Expenses $1,211,835|$ 530,086 $ (681,749)
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Actual Actual $ %

Revenues: 12/31/2015| 12/31/2016 |Difference |Difference

CTBID Assessment $ 6199391 % 633,581 | $ 13,642 2.2%

Interest Earnings $ 2,871 | $ 985 | $ (1,886) -65.7%
Total Estimated Revenues lI'$ 622,810 $ 634,566 | $ 11,756 1.9%
Expenditures:

2% Admin. Fee - City $ 10,638 | $ 12,665 $ 2,027 19.1%

CCVB Contract $ 280965|% 482,718 | $ 201,753 71.8%

Staff support $ 16,327 | $ 7,7031 % (8,624) -52.8%

CTBID Grants $ 39424 | $ 27,000 | $ (12,424) 0.0%
Total Expenses s s S S 530,086 | $ 182,732 52.6%




November CTBID Revenue collections $87,070
November TOT Revenue $1,348,620

November Occupancy rate 62.46%

Last 12 months CTBID rev is up 3.1% over the prior 12 month
period

Last 12 months TOT rev is up 5.1% over the prior 12 month
period

Current Reserve balance = $655,772
Ave Occupancy rate last 12 months = 69%

Total number of hotel rooms 4,373



